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The presentation and discussion contain certain forward -looking

statementswith respect to the results of operation, financial condition and

current expectation. The forward -looking statementsare subject to known and

unknown uncertainties and risks that could cause actual results to differ

materially from thoseexpressedor implied by suchstatements.

Such risks and uncertainties include but are not limited to the impact of

competitive products and pricing, timely introduction of new technologies,

ability to ramp new products into volume, industry wide shifts in supply and

demand for Large Capacity Injections (LCIs), industry overcapacity,

availability of manufacturing capacity, financial stability in end markets, and

other risks.

The forward -looking statementsin this releasereflect the current belief of

Pharmally as of the date of this release and Pharmally undertakes no

obligation to update these forward -looking statements for events or

circumstancesthat occur subsequentto suchdate.
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É Business Review of the First Half of 2016

É Future Development of 2016
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Business Review of the First Half of 2016
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Revenue
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Sales Analysis by products
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Net profit and profit margin

UnitȸNTD 100 million
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üThe overall business performance in the first half of 2016 was 
stable, and was in line with managementôs expectations

Â The revenueof the first half of 2016(1H 2016) was up by 2.66% over the sameperiod in
2015, amountingto NTD2,113 million, explainedby a 4.8% growth rateof salesvolume which
was supportedby the smooth increaseof output. Nevertheless,the averageselling price of
injection hasa slight declineof 1.5% accountedfor the basicinjection which madeup a higher
proportionof salesin currentperiodthanthatin lastperiod.

Â Thegrossmarginamountedto 39.3% in 1H 2016comparedto 40.7% in thesameperiodof 2015.
This result was explainedby higher salesof plastic bottle and soft bag basic injection, the
weightedaveragegrossmarginof which wasonly 33%. It showedthatthesalesof thosetwo type
basic injection mentionedabovefor 1H 2016 were 1.2% higher than for 1H 2015, and these
increaseof salesof productswith lower grossmarginhada negativeimpacton the overall gross
margin.

Â EPSin 1H 2016wasNTD6.76, NTD0.35 lessthantheNTD7.11 in 1H 2015, which wasmainly
affected by the increaseof weighted averagenumber of sharesused to calculateEPS. The
weightedaveragenumberof sharesin 1H 2016was65,000thousandwhile only 60,434thousand
in 1H 2015. Meanwhile, the decreaseof profit before tax (PBT) by 8.82% with amount of
NTD50,858 thousand,which was causedby the combinedeffect of the following factors,also
resultedin the reducingof EPS. Firstly, the PBT hit a decreaseaccountedfor lower grossprofit.
The grossprofit for currentperiod was 0.87% lower than correspondingperiod. Moreover,the
freight andsalariesfor 1H 2016grewin pacewith revenuegrowth. With thelaunchof Indonesiaôs
Bird Flu Vaccine CooperationProject and other new projects, operatingexpensesincluding
borrowing costs and travel expensesalso took an increaseby 11.68%. Lastly, an increasing
exchangelosseswererecognizeddueto theRMBôsdepreciationagainstNTD. 10

Business Review of the First Half of 2016
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Future Development of 2016
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Progress of soft bag and plastic bottle 

injection product lines expansion
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üProject target: to expand production 
scale, extend market 

üProject content: expansion of soft bag and 
plastic bottle injectionproduct lines

üExpecting output: additional 200 million 
plastic bottle injection (to be 295 million 
bottles/year); additional 100 million soft bag
injection (to be 185 million bags/year)

üProject progress: the construction of this 
projectwas startup in April 2015. The product 
lines are in installation, and the application of 
GMP will be proceed once the installation 
completed. Mass production is expected to 
begin in 2017 and the target is mainland China 
county medical market.
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üExpecting effects: thecompanywill beallowedto produceplasticbottlecurative

injection once acquiring the approval document. The selling price and profit

margin of curative injection are higher than that thoseof basic injection, which

will helpto increaseoverallprofit marginandrevenuesin thefuture.

Applying for plastic bottle curative injection

Project name Development 

progress

Application 

scope

Approval

document of 

producing 

plastic bottle 

curative 

injection

Metronidazoleinjection (250ml)
Completing

technical 

research,  and 

filing for 

application, to be 

completed in the 

second half of 

2016

Antibiotics

Metronidazoleinjection

(100ml)
Antibiotics

Compositesodium chloride 

injection (500ml)
Supplementof fluid

CompoundMannitol Injection

(250ml)
Tissuedehydration

Mannitol injection

(250ml)
Tissuedehydration

Sodium lactate (500ml) Supplementof fluid
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üCooperation project: acquisition of patent for Ibuprofen Sodium 
Chloride Injection and approval documents of production

üProject content: cooperation with Nanjing Diyi Pharmaceutical Co., 
Ltd. to apply for clinical documents and related technology, acquire 
patent and apply for production

üProject period: 2016-2019

üProject significance: Ibuprofen is mainly used to relieve fever, reaction 
and pain of inflammation. In mainland China, Ibuprofen is currently 
developed primarily for the oral and topical type, and no Ibuprofen 
injection is on sale. Therefore, the market prospect is broad.

üExpecting project benefit: the total investment is expected to be 
RMB50 million.

14

Ibuprofen Sodium Chloride Injection 

cooperation project
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ü Partner: Harbin Weike Biotechnology Development Company (ñWeikeò),wholly-owned
subsidiary of Harbin Veterinary ResearchInstitute (ñHVRIò)under Chinese Academy of
AgricultureSciences

ü Project content: jointly set up animal vaccinemanufacturingenterprise,to produceand sell
animal vaccine mainly including Avian Influenza Vaccine (ñAIVò)and NewcastleDisease
Vaccine

ü Targetmarket: basedin Indonesia,expandingto ASEAN

ü Competitiveadvantage: leadingtechnologyof Weike, andbrandof Weike asIndonesianmarket
userspreferredbrand

ü Strategicsignificance: to graduallyrealizethestrategicupgradeof Pharmally

P̧roduct field: extending from injection producer to animal vaccine producer, to realize

diversificationof productandtechnology;

M̧arket field: expandingfrom mainlandChina to Indonesiaand even to ASEAN, to realize

globalization;

Ţechnologyfield: relying on the maturetechnology,to developfrom the singleproductionof

chickenavianinfluenzavaccines,extendingto avarietyof ducks,cattle,sheepandthelike.
15

Indonesiaôs Bird Flu Vaccine Cooperation Project 
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Stage of project Completion time

(actual/expected) 

Pharmallyand Weikesigned the cooperation contract 25 February 2016

Completion of Equity Restructuring 12 July 2016

Groundbreaking Ceremony of Indonesiaôs plant23 July 2016

Completion of land purchase in Indonesia 17 August 2016

Completion of Plant Design Late August 2016

Completion of the construction of the plant and ancillary 

facilities
1H 2017

Completion of the trial production and GMP inspection, 

production and sales officially
2H 2017

Indonesiaôs Bird Flu Cooperation Project Schedule

Note: theimpactof massproductionof IndonesiaôsBird Flu VaccineCooperationProjecton our group

dependson theactualsituation.
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Groundbreaking Ceremony of Indonesiaôs plant


